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The Age of Al
Agents.



THE SHIFT

FromPromptto
Action.

For two years, Al was a very fast assistant — you asked, it
answered. Agentic Al changes the relationship fundamentally.
It doesn't wait to be asked. It plans, executes, and delivers

outcomes across multi-step tasks.

Generative Al (2023-2024)

Responds to prompts

You provide input, Al provides output. Every step requires human initiation and review.

Single-task execution

Each interaction is isolated. Connecting outputs into workflows required human glue.

Agentic Al (now)

v Executes multi-step plans

Agents break goals into tasks, execute sequentially, and adjust when something doesn't work.

v Operates with minimal oversight

Well-scoped agents can run entire workflows — research, draft, send, log — with a single instruction.

Generative Al is a tool you use. Agentic Al is a system that works.



Deploying Agents
That Deliver.

Agentic Al amplifies whatever it is pointed at — including
poorly designed processes. Organisations that deploy agents
successfully start with clear scope, defined guardrails, and

measurable outcomes.

Three Deployment Principles

Scope before you automate

Define exactly what the agent owns, where it stops, and when it escalates. Vague scope produces
vague — or dangerous — outcomes.

Build guardrails, not just goals

Agents need to know what not to do as clearly as what to do. Constraints are features, not

limitations.

Measure outcomes, not activity

An agent completing tasks is not success. Define the business outcome the agent is supposed to

move and measure that.

The most powerful agents are the most clearly constrained ones.



KEY IMPLICATIONS

What Agents Change.

When Al can take action — not just generate content — the implications ripple across

operations, roles, and strategy.

IMPLICATION 01

Workflows become autonomous

Repetitive multi-step processes — onboarding, reporting, follow-up — become fully automated. Human
effort shifts to exception handling.

Roles evolve to oversight Speed of operations multiplies
The human role shifts from doing to supervising. Agents don't sleep, forget, or lose focus.
Designing, monitoring and improving agent Operational capacity scales without headcount,

systems becomes a core skill. and execution happens around the clock.



MOTRAN PERSPECTIVE

Agents Are
Already Here.

The organisations treating agentic Al as a future concern are already behind.
Early deployments — however small — compound into capability gaps that
become very difficult to close. The right starting point is one well-scoped

agent, delivering one measurable outcome.

Questions to Ask Your Team

Which repetitive multi-step workflows in your organisation are best suited to agent
automation?
Do you have the governance structures in place to deploy agents safely?

How would you measure whether an agent is delivering real business value?

Which competitor is most likely to gain an agent-driven advantage in the next 12 months?

We help organisations design and deploy Al agents.
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Ready to deploy your first Al agent?



