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Leading in the Al Era.



THE LEADERSHIP GAP

What Got You Here
Won't.

Most senior leaders built their careers in a world where
information was scarce and execution was the bottleneck. Al
inverts both. Leaders who don't adapt their thinking will make

increasingly poor decisions with increasingly powerful tools.

Pre-Alleadership

% Expertise was the edge

Leaders who knew the most made the best calls. Deep domain knowledge was a primary leadership asset.

% Speed came from delegation

Getting things done meant managing people effectively. Human bandwidth was the primary constraint.

Al-eraleadership

vy Judgmentisthe edge

When Al can match domain expertise, the premium shifts to knowing which questions to ask and which
answers to trust.

v Speed comes from system design

Great leaders now design Al-augmented workflows, not just manage people. The system is the team.

THE CORE SHIFT

The best Al-era leaders are not the most technically capable. They are the most clearly
thinking.




THE NEW TOOLKIT

Three Skills for Al
Leaders.

Al-eraleadership is not about mastering the technology. Itis
about applying timeless leadership principles in a context
where the tools, the pace, and the risks are fundamentally
different.

The Leadership Priorities

Sharpen judgment, not just knowledge

When information is abundant, the ability to weigh it — to know what matters and what doesn't —
becomes the scarce and valuable skill.

Design systems, not just teams

Effective Al-era leaders think like architects. They design the workflows, guardrails, and feedback

loops that let Al and humans work well together.

Model the culture you need

Al adoption stalls without psychological safety. Leaders who experiment openly, tolerate intelligent

failure, and share learning create the conditions for genuine transformation.

THE PRINCIPLE

In a world where Al can execute, leadership becomes almost entirely about direction.



KEY IMPLICATIONS

What Al Demands of

Leaders.

The shift to Al-augmented work changes what boards, teams and organisations should

expect from their senior leaders.

IMPLICATION 01

Alfluency is aboard issue

Leaders who can't engage critically with Al strategy are flying blind on the most significant business

transformation of their careers.

Succession looks different

The next generation of leaders will be evaluated
partly on their ability to lead Al-augmented
teams. Development programs need to reflect
this now.

Culture eats Al strategy

The biggest blocker to Al transformation is rarely
technology. It is risk aversion, hierarchy, and

resistance to changing how work gets done.



MOTRAN PERSPECTIVE

Theleaders
Who Get It.

The executives we see navigating Al transformation well share a common
trait: they are intensely curious and openly uncertain. They don't pretend to
have the answers. They ask better questions, build better systems, and create

the space for their teams to figure the rest out.

Questions to Ask Your Team

How Al-fluent is your senior leadership team — honestly?
Are your leaders designing Al-augmented workflows, or just approving Al tool purchases?
Does your culture reward intelligent experimentation with Al, or does it punish failure?

What would it take for your leadership team to be genuinely confident leading through Al
transformation?

We work with leadership teams on Al readiness.
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Ready to build Al-era leadership
capability?



