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The AIROI Question.



THE PROBLEM

Investment Up,
Returns
Unclear.

92% of enterprises plan to increase Al
investment over the next three years.
Yet only 1% describe themselves as
mature in Al deployment. The gap is
not enthusiasm — it is the inability to
connect Al activity to business
outcomes.

The common pattern

X

Tools bought, value assumed

Al tools get procured and rolled out without baseline metrics or
outcome targets. Success is declared by adoption, not impact.

Activity measured, not outcomes

Organisations count prompts, users, and time saved — but
can't connect these to revenue, quality, or competitive position.

The mature approach

4

ROI defined before deployment

High-performing Al programs start with the business outcome
they are trying to move, then work backwards to the Al
intervention.

Baselines set and tracked

You cannot measure improvement without a starting point.
Mature programs establish clear baselines before any Al is
switched on.

THE CORE ISSUE

AIROl is not a technology question. Itis a
measurement and strategy question.



THE FRAMEWORK The ROl Measurement Chain

Measu rlng AI Start with the business outcome
That MatterS- Define the metric that matters to the business —

revenue per head, decision cycle time, error rate,

customer satisfaction — before selecting any Al tool.

Organisations with mature Al

upskilling programs are nearly twice as e e T e e S e

likely to report significant ROI. The
difference is not the Al — it is the Capture baselines across every metric you intend to

clarity of what they are measuring and move. Without a before, you cannot prove an after.

why.

Attribute changes cleanly

Isolate the Al contribution from other variables.
Rigorous attribution is what separates a compelling
ROl story from an anecdote.

THE FINDING

Organisations that pair Al investment with
structured capability building are nearly twice as
likely to see strong returns.




KEY IMPLICATIONS

Making Al Pay Off.

The organisations generating measurable Al ROl share a set of structural choices that

distinguish them from those still waiting for returns.

Use cases beat platforms

Organisations that identify specific, high-value use cases before procuring
platforms consistently outperform those that buy broadly and hope for the
best.

Capability drives returns

Al tools without a capable workforce to use them generate costs, not returns.
Upskilling is not optional — it is the mechanism of ROI.

Speed of iteration matters

The fastest-improving Al programs run tight feedback loops — deploy, measure,
adjust, repeat. Long implementation cycles kill returns before they materialise.



MOTRAN PERSPECTIVE

Returnon
Clarity.

The organisations generating the best Al returns are not the ones with the
most sophisticated technology. They are the ones with the clearest thinking
about what they are trying to achieve. Clarity of purpose, rigour in

measurement, and speed in iteration are the real drivers of Al ROI.

Questions to Ask Your Team

Can you name the three business outcomes your current Al investment is designed to
move?

Do you have baselines in place to measure whether those outcomes are actually

improving?

How quickly can your organisation detect that an Al initiative is not delivering and change
course?

Is Al ROl a metric that reaches your board, or does it stay buried in an IT report?

We help organisations build the measurement systems Al needs.
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Ready to measure what your Al is
actually delivering?



