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Hiring for the Al Age.



THE HIRING GAP

Screening for
Yesterday.

71% of hiring managers say they would rather hire a less
experienced candidate with Al skills than a more experienced
one without. The credential signals that predicted
performance in the last decade — tenure, specific tool
experience, degree pedigree — are being rapidly displaced by
Al fluency and adaptability.

Old hiring signals

% Years of experience

Tenure was a proxy for accumulated knowledge. Al makes knowledge accessible to everyone, fast.

% Specific tool proficiency

Expertise in particular software was a differentiator. Al literacy is now the meta-skill above any specific tool.

New hiring signals

v Alfluency and adaptability

Can the candidate use Al to amplify their contribution? Can they learn new Al tools quickly as they emerge?

y Judgmentand taste

The ability to evaluate Al outputs, direct Al tools, and decide what’s worth keeping is now a primary
performance predictor.

THE TALENT SHIFT

The most valuable employees of 2026 are those who know how to work with Al — not
those who know the most without it.




THE NEW APPROACH

Screening for Al-
Era Performance.

Al-era hiring requires updating the assessment criteria, the
interview process, and the onboarding approach.
Organisations that update all three will build teams that
compound their advantage. Those that update none will hire

for a world that no longer exists.

Three Hiring Updates

Add Al fluency to every job spec

Every role — not just technical ones — should specify Al literacy expectations. How the candidate
uses Al in their application process is already a data point.

Assess learning agility, not just knowledge

Give candidates a problem they haven’t seen before. The ability to figure things out with Al tools is

more predictive than what they already know.

Onboard for Al from day one

The first 90 days shape habits for years. Organisations that embed Al tools and workflows into
onboarding create Al-native employees, not Al-resistant ones.

THE COMPETITIVE TRUTH

The organisations that hire for Al fluency today will have a compounding talent
advantage by 2027.




KEY IMPLICATIONS

Talent in the AlEconomy.

The Al talent shift affects not just who you hire, but how you develop, retain, and

structure your entire workforce.

The talent market is bifurcating

o1
Al-fluent workers command a 56% wage premium over comparable roles. The gap between Al-capable and
Al-naive talent is widening fast.

02 Internal development beats external hiring
Al skills developed internally compound with existing institutional knowledge. Buying Al talent externally is
expensive and slower to integrate.

03 Retention requires Al investment

Top performers increasingly choose employers who invest in their Al development. Stagnant Al

environments lose talent to organisations that don’t.



MOTRAN PERSPECTIVE

Hire for the
World Ahead.

The talent decisions you make in 2026 will shape your organisation's Al
capability for years. Every hire is either building or eroding your Al-fluency
base. The organisations we see winning the talent war are not just hiring for Al
skills — they are creating environments where Al-capable people want to stay

and grow.

Questions to Ask Your Team
Are your current job specifications screening for Al fluency — or ignoring it entirely?
How does your onboarding process set new employees up to use Al from day one?
What is your strategy for developing Al skills in your existing workforce before the talent

market prices them out?

Are you retaining your most Al-capable employees, or losing them to organisations
investing more heavily in this?

We help organisations build Al-native talent strategies.
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Ready to hire and develop for the Al age?



