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Your Knowledgels
Leaking.



THE HIDDEN COST

What Leaves
When People

Leave.

Most organisations dramatically underestimate the knowledge
that walks out the door with every departure. Customer
context, process decisions, institutional relationships, and
hard-won lessons disappear with the person who held them —

unless systems are deliberately built to capture them.

Without Al knowledge systems

Knowledge lives in people's heads

Critical know-how is held individually, never documented, and lost on departure or role change.

Onboarding reinvents the wheel

New employees spend months rediscovering what experienced colleagues already know, at enormous cost.

With Al knowledge systems

v Knowledge becomes searchable and alive

Al caningest, organise, and surface institutional knowledge at the moment it is needed, by anyone.

v Onboarding accelerates dramatically

New employees with Al access to well-documented institutional knowledge become productive in days, not
months.

Al transforms knowledge from a person-dependent asset into an organisational
infrastructure that compounds over time.




Building Living
Knowledge.

Knowledge management systems have existed for decades
and mostly failed because they were too hard to maintain and
too slow to search. Al changes both. Modern Al-powered
knowledge systems are easy to feed and fast to query —
making institutional memory genuinely practical for the first

time.

Three System Principles

Capture at the moment of creation

The best knowledge systems capture decisions, rationale, and context when they are created — not
retrospectively. Al can assist with this through meeting summaries, decision logs, and workflow

documentation.

Connect across silos

Knowledge trapped in departmental systems is only marginally better than knowledge in people's
heads. Connectivity across teams and functions unlocks the full value of what an organisation

knows.

Make retrieval instant and natural

If finding knowledge requires a special skill or more than 30 seconds, it won't be used. Al search that
responds to natural language questions has finally solved the retrieval problem.

An organisation that captures its knowledge systematically gets smarter every day,
regardless of who joins or leaves.




KEY IMPLICATIONS

Knowledge as Competitive
Asset.

When Al makes institutional knowledge accessible and searchable, it transforms from

a passive archive into an active competitive advantage.

Expertise becomes scalable

01
An organisation's best thinking — its top performers' patterns, decisions, and judgments — can be made
available to everyone, amplifying the contribution of exceptional individuals.

02 Onboarding becomes a differentiator
Organisations with rich, accessible knowledge bases onboard new employees faster and more effectively —
creating a talent experience advantage in tight hiring markets.

03 Decisions improve with context

Al that can surface relevant past decisions, their outcomes, and the reasoning behind them dramatically

improves the quality and speed of current decision-making.



MOTRAN PERSPECTIVE

Stop Losing
What You Know.

Most organisations are haemorrhaging knowledge continuously — through
departures, role changes, project endings, and the simple failure to
document. Al has finally made systematic knowledge capture practical. The
organisations that build this capability now will have a compounding

institutional intelligence advantage within 18 months.

Questions to Ask Your Team

What happens to the knowledge your best employees carry when they leave your
organisation?

How long does it take a new employee to become genuinely effective — and what is the
cost of that ramp time?

Are the decisions being made in your organisation informed by what your organisation
already knows, or rediscovering it?

What would your organisation be capable of if every employee had instant access to its
collective intelligence?

We help organisations build Al-powered knowledge systems.
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Ready to stop losing what your
organisation knows?



