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Operationsin the Al
Era.



THE OPERATIONS GAP

Old Processes,
New Demands.

Most organisations are trying to add Al
to operational processes designed for
a pre-Al world. The result is marginal
gains at best and new complexity at
worst. Real operational transformation
requires redesigning the process
around what Al makes possible — not

bolting Al onto what already exists.

The bolt-on approach
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Al added to existing workflows

Tools are layered onto processes that were designed for
manual execution. The structural inefficiencies remain.

Efficiency gains, not transformation

Automating a broken process makes it a faster broken process.
The ceiling is low.

The redesign approach

4

Workflows designed for Al from the start

When processes are built around Al capability, the efficiency
gains are an order of magnitude larger.

New operating models become possible

Al enables operating approaches that were previously
impossible — 24/7 operations, real-time adaptation, zero-
latency decisions.

THE DESIGN PRINCIPLE

Al doesn'timprove operations. Well-designed Al-
native operations improve operations.



THE REDESIGN Three Redesign Priorities

Rebu“ding for Map value, not just process
AI OperatiOnS. Before redesigning anything, identify where in the

process value is actually created and where it is
consumed by overhead. Al should amplify the former
and eliminate the latter.

Operational redesign for Al is not

primarily a technology project. Itis a
process and people project that uses

Design for exceptions, not just averages
technology as the enabler. The

organisations that understand this Al handles the standard case well. Operational design
distinction execute Al operational must be thoughtful about edge cases — the unusual
transformation significantly faster and situation, the failure mode, the customer who doesn't

with far less disruption. fit the model.

Build feedback loops from the start

Al-native operations improve continuously because
they are instrumented to learn from every cycle. Build
measurement into the process design, not as an
afterthought.

THE OPERATIONS PRINCIPLE

The best Al-native operations don't just run faster.
They get better every time they run.




KEY IMPLICATIONS

The New Operations
Model.

Al-native operations create advantages across cost, quality, and speed that compound

over time — making them increasingly difficult for competitors to replicate.

Cost structures become asymmetric

Organisations with Al-native operations can serve significantly more customers

at lower marginal cost. Traditional cost structures cannot compete at scale.

Quality improves continuously

Al operations that learn from every cycle steadily reduce error rates, processing

times, and exception rates — creating quality advantages that grow over time.

Capacity becomes elastic

Al-native operations can scale to handle demand spikes without the hiring lag
of traditional operations. Elasticity becomes a competitive and service quality

advantage.



MOTRAN PERSPECTIVE

Redesign, Don't
Just Automate.

The operational transformations we observe delivering the biggest returns
are not the ones that automate most aggressively. They are the ones that
redesign most thoughtfully — starting with where value is created and

building Al-native processes that compound their advantage with every cycle.

Questions to Ask Your Team

Are your current operational processes designed to be Al-native, or are you bolting Al onto

legacy workflows?

Where in your operations is the most value being consumed by overhead that Al could

eliminate?

Are your Al-assisted processes getting better over time, or running at the same quality
they started at?

What would your operations look like if you redesigned them from scratch for an Al-native

world?

We help organisations redesign operations for the Al era.
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Ready to redesign your operations for
the Alera?



