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Al Change.



THE REAL BARRIER

It's Not the
Technology.

Every major Al implementation failure we have observed has
been primarily a people and culture problem wearing a
technology mask. The Al worked. The organisation didn't
adapt. Resistance, anxiety, poor communication, and
inadequate support consistently derail technically sound Al

programs.

Why Al change fails

% Anxiety treated as resistance

Employees worried about job security are labelled as change-resistant. The anxiety is real — ignoring it
accelerates failure.

% Communication happens too late

Organisations announce Al initiatives after decisions are made. Involvement after the fact generates
suspicion, not engagement.

What makes it work

v Anxiety addressed openly and early

Organisations that name the fear — and answer it honestly — build the trust that makes adoption possible.

v Co-design creates ownership

Employees who help design the Al systems they will use become advocates, not resistors.

THE CHANGE PRINCIPLE

Al transformation is 20% technology and 80% how you bring your people through it.



THE APPROACH

Leading Al
Adoption.

Effective Al change management is not about persuading
people to accept something that has been decided for them. It
Is about genuinely involving people in designing how Al
improves their work — and addressing the legitimate concerns

that come with significant change.

Three Change Priorities

Address anxiety before promoting benefit

Leading with efficiency gains before addressing job security concerns signals that the organisation's
priorities are not aligned with employees' Anxiety first, benefits second.

Create visible early wins

Nothing builds Al adoption faster than a visible, tangible improvement that employees can attribute
directly to Al. Find the quick win that demonstrates value — and talk about it.

Develop internal Al champions

Peer-to-peer adoption is significantly faster than top-down mandates. Identify and investin
employees who are enthusiastic about Al and give them the tools and platform to bring others

along.

THE CHANGE INSIGHT

The organisations with the highest Al adoption rates invested in people first, technology
second.




KEY IMPLICATIONS

People-First Al Adoption.

Organisations that approach Al transformation as a people challenge — rather than a
technology deployment — consistently achieve higher adoption, faster returns, and

more durable change.

IMPLICATION 01

HR and IT must co-own Al change

Alimplementations owned entirely by IT teams underweight the human dimension. The most successful

programs have joint ownership between technology and people functions.

Psychological safety is a prerequisite Communication is a programme, not an
People will not experiment with Al in event

environments where failure is punished. Safety to One-off announcements don't sustain Al change.
try, fail, and learn is the cultural foundation of Al Continuous, honest communication — including

adoption. about what isn't working — builds the trust that

sustains adoption.



Bring People
With You.

The organisations that have made Al transformation stick are the ones that
treated it as a human transformation enabled by technology — not a
technology deployment that happened to involve humans. When people feel

that Al is being done with them rather than to them, adoption follows.

Questions to Ask Your Team

How are you addressing the job security anxiety that your Al programme is creating —

honestly?

Are your employees involved in designing the Al systems they will use, or only told about

them after the fact?

Who are the Al enthusiasts in your organisation who could become champions — and are

you investing in them?

Is the culture in your organisation safe enough for people to experiment with Al, fail, and

share what they learned?

We help organisations lead Al change that sticks.
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Ready to bring your people through Al
transformation?



