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Know More, Move
First.



THE INTELLIGENCE GAP

Always Reacting,
Never Anticipating.

Traditional competitive intelligence is slow, expensive, and
structurally reactive. By the time market research is
commissioned, conducted, and synthesised, the competitive
landscape has moved. Al makes continuous, real-time
competitive intelligence practical for any organisation with the
systemsto use it.

Traditional Cl

Quarterly research cycles

Competitor analysis happened periodically. Between reports, organisations flew blind on market
movements.

Surface-level signals only

Human analysts could track headlines and product launches but couldn't synthesise the volume of signals
that predict strategic shifts.

Al-powered CI

v Continuous real-time monitoring

Al monitors competitor activity, market signals, and customer sentiment continuously — flagging significant
shifts as they emerge.

v Patternrecognition at scale

Al synthesises signals across thousands of sources — job postings, pricing changes, patent filings, executive
statements — that no human team could process.

Real-time competitive intelligence doesn't just inform strategy — it is strategy.



THE SYSTEM

Building Live CI
Capability.

Effective Al-powered competitive intelligence is not about
collecting more data. It is about building the systems to surface
the right signal, synthesise it quickly, and connectitto a
decision in time to act. Most organisations are strong on the
first, weak on the third.

Three Cl System Layers

Monitor the right signals

Job postings reveal hiring intent. Pricing changes reveal margin pressure. Patent filings reveal R&D
direction. Build Al monitoring around the signals that predict, not just describe, competitor moves.

Synthesise across sources

The insight is in the pattern across signals, not in any single signal. Al that synthesises across
sources — tracking how multiple weak signals combine into a strong directional indicator —

provides strategic foresight.

Connect intelligence to decisions

Cl that produces reports nobody reads is infrastructure for comfort, not advantage. Build the
workflows that connect competitive intelligence directly to the strategic and operational decisions it

should inform.

The advantage is not knowing more. It is knowing first and acting faster.



KEY IMPLICATIONS

Intelligence as Advantage.

When competitive intelligence becomes continuous and real-time, it changes not just

what organisations know but how quickly and confidently they can act onit.

Strategic windows open and close faster

o1
In Al-enabled markets, competitive opportunities emerge and close more quickly. Real-time intelligence is
the prerequisite for capturing them.

02 Product development accelerates
Organisations with real-time visibility into competitor product signals, customer feedback, and market
movements can orient development toward genuine gaps rather than guesses.

03 Surprise becomes a choice

Organisations with mature Al-powered Cl are rarely caught off-guard by competitor moves. Surprise —
which destroys strategic momentum — becomes largely optional.



Stop Being
Surprised.

The organisations that impress us most with their competitive positioning are
not the ones with the biggest R&D budgets. They are the ones that seem to
always know what is coming — because they have built the intelligence
systems to see it first. In a market moving this fast, surprise is a strategic

liability most organisations can no longer afford.

Questions to Ask Your Team

How quickly does your organisation currently learn about significant competitor moves —
and is that fast enough?

What signals are your competitors sending right now that you are not systematically
monitoring?

Is your competitive intelligence connected to your strategic decisions, or does it sitin a
quarterly report that nobody acts on?

What would your strategic planning process look like if you had real-time visibility into your
competitive landscape?

We help organisations build real-time Al-powered competitive intelligence.
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Ready to stop being surprised by your
competition?



