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The Death of
Busywork.



THE PROBLEM

Where the Day
Actually Goes.

Knowledge workers spend 60% of
their time on 'work about work' —
chasing status, attending unnecessary
meetings, and doing tasks that
machines can now handle. The talent
organisations hired for judgment is

buried under coordination.

What consumes the day

X

51% on low or no-value tasks

More than half the workday spent on activities that add
nothing to output, decisions, or strategy.

352 hours a year talking about work

Discussing, updating, re-explaining — instead of actually doing
the work that matters.

What gets squeezed out

4

Deep thinking and judgment

The decisions, trade-offs, and strategic calls that only humans
can make are constantly deprioritised.

Creative and contextual work

Taste, instinct, and nuanced understanding — the irreplaceable
human contribution — getless than 3 hours a day.

THE REAL COST

Organisations aren't short on talent. They're short
on time for talent to actually think.



THE DISTINCTION The Three Layers Al ls Removing

What AI Takes! Repetitive execution
What Remains. Data entry, formatting, report generation, status

updates — tasks that follow rules. Al handles volume

without fatigue, error, or resentment.

Al doesn't threaten the core of

knowledge work. It threatens the filler

_ _ First-draft production
around it. The tasks being automated

are precisely the ones that drain Emails, summaries, briefs, proposals — Al produces
energy, cause disengagement, and the starting point. Humans refine, judge, and decide
prevent people from doing their best what actually gets sent.

work.

Coordination overhead

Scheduling, follow-ups, meeting notes, information
retrieval — the administrative layer that consumed

hours now takes seconds.

WHAT THIS REVEALS

When the scaffolding is removed, what's left is the
actual job: judgment, taste, and context.




KEY IMPLICATIONS

Thelrreplaceable Human

Layer.

Three capabillities Al cannot replicate — and that become more valuable as everything

else is automated.

IMPLICATION 01

Judgment under uncertainty

Decisions without complete information, trade-offs with no right answer, accountability for outcomes. These

require a human who understands context, stakes, and consequence.

Taste and discernment

Knowing what's good, what fits, what will land.
Aesthetic and strategic sensibility is deeply
human — Al produces output, but humans decide
what's worth keeping.

Contextual understanding

Reading the room, understanding history, sensing
what's unspoken. Organisational intelligence —
who matters, what's sensitive, why it works —
remains irreducibly human.



MOTRAN PERSPECTIVE

Thisls Not a
Threat.

The organisations that struggle with Al are the ones treating it as a cost-
cutting tool layered on top of broken workflows. The ones that win are
redesigning work around it — removing the busywork, protecting the
judgment, and giving people back the hours to do what they were actually
hired for.

Questions to Ask Your Team

What percentage of your team's week is spent on tasks Al could handle today?
Which roles in your organisation spend the most time on work that adds no strategic value?
If you removed all busywork tomorrow, would your people know how to use that time?

Are you training your workforce for judgment and decision-making, or still optimising for
execution?

We help organisations make this transition deliberately.



Moiran

Ready to redesign work around what
humans do best?



